
Hunwick Primary School  

Pupil Premium Strategy Statement 

2019 – 2020 

Rationale 

The majority of pupil premium children come into school below national expectations in most areas of the curriculum especially in the areas of listening and 
attention, understanding, reading, writing and numbers. This low base line leads to the importance of additional support throughout the school to narrow the 
gap. Many of our pupil premium children also lack confidence and resilience. Poor attendance can also be a barrier for some pupils; good attendance is key 
to effective learning and good progress. 

Hunwick Primary School seeks to ensure the effectiveness of Pupil Premium expenditure. We look for individual ways to support each child to achieve their very 
best.  We do this by offering our children a wide range of opportunities and ensuring that these are accessible for everyone. We work with our families and 
colleagues to make sure everyone has high aspirations for all pupils. We aim to base intervention strategy on research conducted by the Education Endowment 
Foundation, focusing on strategies that provide the best balance between impact and cost. 

We measure the impact of pupil premium by closely monitoring our intervention programmes through learning walks, pupil progress meetings, data and work 
scrutiny. 

 

 Reception – Year 6 Pupil Premium Funding 

Pupils Eligible for PP Funding 15 
 

Looked After Children 1 Service Children 1 
 

Per Pupil £1,320 
 

Per Pupil  £1,900* Per Pupil  £300 
 
 

 

*Looked After Children receive £1,900 with £300 being retained centrally by the Local Authority. 
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Early Year Pupil Premium Funding 

Total of Nursery Pupils Number of Eligible Pupils Number of Eligible Boys Number of Eligible Girls Total EYPP Budget 

 Hourly Rate £0.53 Hourly Rate £0.53 Hourly Rate £0.53 Hourly Rate £0.53 

 

 

Pupil Premium Summary Information 

Total Number of Pupils ( Inc. FTE ) 148 pupils Number of Pupils Eligible   17 

Total Pupil Premium Budget £34,440 % of Pupils Eligible 11.5% 

 

 

 2019 – Outcomes (%) 
KS1 PP Pupils Other SCH 

GAP 
KS2 PP Pupils Other SCH 

GAP SCH NA DIF SCH NA DIF SCH NA DIF SCH NA DIF 

EYFS GLD (3) 66 72 n/a 77 80 n/a n/a Exp Standard Reading (9) 50  n/a 83  n/a n/a 

Year 1 Phonics (2) 0  n/a 50 56 n/a n/a Exp Standard Writing (9) 50  n/a 94  n/a n/a 

Exp Standard Reading (1) 0  n/a 76 80 n/a n/a Exp Standard Maths (9) 40  n/a 100  n/a n/a 

Exp Standard Writing (1) 0  n/a 76 80 n/a n/a Exp Standard GPS (9) 30  n/a 94  n/a n/a 

Exp Standard Maths (1) 0  n/a 76 80 n/a n/a Exp Standard R/W/M (9) 44  n/a 79  n/a n/a 
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Outcomes    

  Desired outcomes and how they will be measured  Success criteria   

 

1. 
Communication and language: 

Strong foundations in preparation for Key Stage 1 Curriculum, particularly in 

relation to communication and understanding, phonics and reading. 

Pupils’ progress will be better than expected as measured on the whole school tracker, particularly in 

communication and understanding, phonics and reading. 

Parents will be fully engaged in supporting learning through home/school tasks and attendance at 

meetings and workshops. 

 

2. 
Writing: 
To ensure progressive and quality teaching of writing impacts positively upon 

all pupils, particularly reluctant writers, predominantly boys. 

Interventions will be run throughout the year for targeted pupils, and quality first teaching will 

promote engagement in writing and good progress. 

Scrutiny of pupils’ writing over the year will show clear improvement and a narrowing attainment gap 

against age-related expectations. 

 

3. 

Attendance and Punctuality: 
Lower attendance for pupils eligible for PP compared with non PP pupils, 

specifically pupils who fell into the persistent absence category. Although last 

year, this came to a small number, it is having a detrimental effect on their 

academic performance due to a reduction in the time spent in school. 

Attendance of targeted group will continue to rise and close the gap on non-pupil premium pupils. 

Monitoring systems will continue to effectively address poor attendance in a rigorous and timely 

manner. 

4. Attitude to learning: 
To ensure all pupils are motivated and engaged in learning. 

Staff will be well trained in metacognition and self-regulated learning techniques, and these will be 

applied with pupils, resulting in pupils planning, monitoring and evaluating their own learning with 

increasing effectiveness. 

 

  Barriers to Future Attainment 

In
te

rn
al

 
B

ar
ri

er
s A Low starting points for pupils eligible for PP exacerbated by decreased understanding of the English language and a limited vocabulary. 

B Lack of confidence in own ability. 

C A significant percentage of pupils have multiple risk factors (SEMH, SEND).  

Ex
te

rn
al

 
B

ar
ri

er
s D Lower attendance for pupils eligible for PP compared with non PP pupils, although this improved over 2018-19. Non-attendance can leave significant gaps in knowledge, skills 

and understanding. 

E Low aspirations and self-efficacy, and a negative attitude towards education by some pupils and families. As a result, some pupils find it difficult to engage and rise positively to 

challenge, and homework and revision are not being completed consistently. 
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1. Planned expenditure   

Academic year 2019/20 

Area for development 

Area 1: Quality of Education 

Strategy How will we ensure it is 

implemented well? 

Staff lead Cost Evaluation / Impact 

Communication and language: 

Strong foundations in preparation for Key 

Stage 1 Curriculum, particularly in relation to 

communication and understanding, phonics 

and reading. 

     

Barrier Low starting points for pupils 
eligible for PP exacerbated by 
decreased understanding of the 
English language and a limited 
vocabulary. 
 

Ensure the school continues to maintain 

PP pupils as high priority for intervention, 

particularly in relation to speech and 

language, and developing an early grasp of 

phonics. These are clearly planned and 

evaluated in appropriate time limits using 

intervention tracking forms. 

The use of Mable speech and language will 

be used for the first time this year to give 

1-1 intervention via video link with 

practitioners. 

Meetings/workshops to be planned 

routinely across the year. 

 

● Teachers and TAs know who 

disadvantaged pupils are and 

plan interventions specifically 

targeted at their needs. 

 
● Provide before / after school 

opportunities / 1-1 speech 

and language support / lunch 

time activities / homework 

club). 

 
● Encourage further 

opportunities for home 

engagement / learning. 

Ensure parents and pupils are 

familiar with home-school 

learning resources including, 

Accelerated Reader and 

Lexia. 

 

● Parental workshops and 

meetings.   

TA 

 

 

TA 

Teacher (HW 
club) 

TA (1-1 Mable 
supervision) 

 

 

 

 

 

Teacher 

 

£7,000 

 

 

 

 

£2,000 

 

 

 

£1,000 

 

 

 

 

 

 

 

 

 

 

£2,000 

  

Other 
significant 
barriers 

Lack of confidence in own 
ability. 
 
A significant percentage of 
pupils have multiple risk factors 
(SEMH, SEND). 

Proposed 

Impact 

Targeted pupils will 

demonstrate good progress in 

comparison to non Ever6 FSM 

pupils in the same cohort, 

particularly in relation to 

communication and language, 

phonics and reading. 

 

Total budgeted cost       £11,000 
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2. Planned expenditure   

Academic year 2019/20 

Area for development 

Area 1: Quality of Education 

Strategy How will we ensure it is 

implemented well? 

Staff lead Cost Evaluation / Impact 

Writing: 
To ensure progressive and quality teaching 
of writing impacts positively upon all pupils, 
particularly reluctant writers, predominantly 
boys.  

     

Barrier Low starting points for pupils 
eligible for PP exacerbated by 
decreased understanding of the 
English language and a limited 
vocabulary. 
 

Ensure the school continues to maintain 

PP pupils as high priority for intervention 

and that these are clearly planned and 

evaluated in appropriate time limits using 

intervention tracking forms. 

 

Encourage further opportunities for home 

engagement / learning. Ensure parents 

and pupils are familiar with home-school 

learning resources including, Accelerated 

Reader, Lexia, Spelling Shed. 

 

 

 

● TA to target identify pupils in 

other areas of the curriculum 

ensuring literacy and maths 

skills are promoted and 

enhanced.  

 

● Staff to promote home 

learning tools with targeted 

parents/carers, and monitor 

use and impact. 

 

 

Literacy Lead/ 
TA 
 

 £7,000 

 

 

 

 

 

AR: £2500 for books 

/ resources / 

subscription 

 

Lexia: £1200 per 

annum  

 

Spelling Shed: £600 

per annum 

 

 

Other 
significant 
barriers 

Lack of confidence in own 
ability. 
 
A significant percentage of 
pupils have multiple risk factors 
(SEMH, SEND). 
 

Proposed 

Impact 

By the time of leaving pupils 

eligible for PP will have closed 

the attainment gap and made 

better progress than other 

pupils nationally in reading, 

writing and maths. 

As part of developing writing skills, 

teachers to use and promote 

metacognition and self-regulated learning 

techniques to help pupils think about and 

apply their learning effectively. 

 Staff trained in 
metacognition and self-
regulated learning in order 
promote application of 
techniques with these pupils. 
 

 Staff to work with small 
groups to train pupils in the 
use of these techniques in 
the context of writing. 

HT 

 

 

 

TA 

 

£500 
 
 
 
 
 
 
£1,000 

 

 

Total budgeted cost   £12,800 
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3. Planned expenditure   

Academic year 2019/20 

Area for development 

Area 2: Behaviour and Attitude 

Strategy How will we ensure it is 

implemented well? 

Staff lead Cost Evaluation / Impact 

Attendance and Punctuality: 
Lower attendance for pupils eligible for PP 
compared with non PP pupils, specifically 
pupils who fell into the persistent absence 
category. Although last year, this came to a 
small number, it is having a detrimental 
effect on their academic performance due 
to a reduction in the time spent in school. 

     

Barrier Lower attendance for pupils eligible 

for PP compared with non PP 

pupils, specifically pupils who fell 

into the persistent absence 

category. Although last year, this 

came to a small number, it is having 

a detrimental effect on their 

academic performance due to a 

reduction in the time spent in 

school. 

Early intervention with families to prevent 

punctuality and attendance being a barrier to 

learning with support from LA and PSA 

 

 

Weekly monitoring to focus on pupils 

approaching triggers particularly through 

broken weeks. Timely intervention 

following policy (meetings / interviews, 

fixed penalty warning notices, fixed 

penalties).  

 

Termly reports to Governors.  

Regular meetings with PSA to devise 

strategies for targeted families. 

 

Telephone calls early in the day to find out 

reasons for absence, and discussions with 

parents/carers around barriers to 

attending in order to find individual 

solutions. 

HT/Office Manager 

 

 

 

HT/PSA 

 

 

Office staff/HT 

£300 

 

 

 

 

 

 

£3,000 
 
 
 
 
£500 

 

Other 
significant 
barriers 

Lack of confidence in own ability. 
 
A significant percentage of pupils 
have multiple risk factors (SEMH, 
SEND). 

Proposed 

Impact 

 Eradicate persistent absenteeism 

among pupils eligible for PP. Raise 

attendance to 96%+ or at least in 

line with non PP pupils nationally. 

Total budgeted cost       £3,800 
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4. Planned expenditure   

Academic year 2019/20 

Area for development 

Area 2: Behaviour and Attitude 

Strategy How will we ensure it is implemented 

well? 

Staff 

lead 

Cost Evaluation / 

Impact 

Attitude to learning: 
To ensure all pupils are motivated and engaged in 
learning. 

     

Barrier A significant percentage of pupils have 

multiple risk factors (SEMH, SEND). 

Characteristics of an effective learner: 
Using our ‘COAEL’ assessment 
framework, identifying areas of specific 
need that are acting as barriers for 
individuals to engaging effectively in 
learning and positively with social 
interactions. 

● Staff retrained in the use of the COAEL 

framework for individual pupils. 

● Staff work with individuals and small 

groups to focus on key areas for 

improvement, setting targets, modelling 

and pupils evaluating impact. 

HT 

TA 

£500 

 

£2,000 

 

Other 
significant 
barriers 

Lack of confidence in own ability. 
 
A significant percentage of pupils have 
multiple risk factors (SEMH, SEND). 

Setting clear and high expectations: 
Sharing the amended behaviour policy, 
reinforcing the four school principles 
alongside British Values. Monitor 
formally termly through headteacher 
observations. 

● Staff to routinely refer to displayed 

principles when praising or questioning 

behaviours and actions. 

● HT to monitor impact through learning 

walks, discussions with pupils and termly 

observations. 

Teacher 

 

HT 

 

Metacognition and self-regulated 
learning training. Monitor through 
discussions with pupils and through 
outcomes and findings of ‘COAEL’ 
assessment framework of individual 
pupils. 

● Staff trained in metacognition and self-

regulated learning. 

● Staff work with individuals and small 

groups to focus on key areas for 

improvement, setting targets, modelling 

and pupils evaluating impact. 

HT 

 

TA 

£500 
 
 
 
£1,000 

Proposed 

Impact 
Identified pupils will demonstrate 

improvement in identified areas within the 

Characteristics of an Effective Learner, using 

metacognition and self-regulated learning 

techniques taught over the year. 

 

 

 

SEMH: Ensure all staff are mindful of 

historical or ongoing SEMH barriers for 

individual pupils that may result in 

negative attitudes towards themselves, 

school and others. 

● Staff apply recommendations from reports 

from other agencies, including them in 

support plans and interventions in order 

to take account of SEMH barriers 

● Ensure individual pupils have access to 

agencies such as BIT (Behaviour 

Intervention Team/EWEL), CAMHS, 

Resilience and Wellbeing Nurse etc. 

Teachers 

 

 

SENCO 

£2,000 

 

 

 

 

£875 

Total budgeted cost   £6,875 

Overall budgeted cost  £34,475 
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 Desired Outcomes Autumn Evaluation Summer Evaluation 

1 Area 1: Quality of Education 

Communication and language: 

Strong foundations in preparation 

for Key Stage 1 Curriculum, 

particularly in relation to 

communication and understanding, 

reading and phonics. 

   

2 
Area 1: Quality of Education 

Writing: 

To ensure progressive and quality 

teaching of writing impacts 

positively upon all pupils, 

particularly reluctant writers, 

predominantly boys. 

3 Area 2: Behaviour and Attitude 
Attendance and Punctuality: 
Eradicate persistent absenteeism 
among pupils eligible for PP. Raise 
attendance to 96%+ or at least in 
line with non PP pupils nationally. 

  

4 Area 2: Behaviour and Attitude 
Attitude to learning: 
To ensure all pupils are motivated 

and engaged in learning. 

  

 



9 
 

Budget Summary 

Desired Outcome Cost 

1 Strong foundations in preparation for Key Stage 1 Curriculum, particularly in relation to communication and 

understanding, reading and phonics. 

£11,000 

2 To ensure progressive and quality teaching of writing impacts positively upon all pupils, particularly reluctant writers, 

predominantly boys. 

£12,800 

3 Eradicate persistent absenteeism among pupils eligible for PP. Raise attendance to 96%+ or at least in line with non PP 

pupils nationally. 
£3,800 

4 To ensure all pupils are motivated and engaged in learning. £6,875 

Total Budget Spent £34,475 

 

 

Additional Funding Supporting Provision 

 
High needs / top-up funding for pupil with EHC Plan / additional SEMH needs. 
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Governance 

Monitoring The Effectiveness & Impact of Pupil Premium Performance 

Pupil Premium Governor: Mrs L Gray 

 
 

 

Review Date July 2020 

 


